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There is Reason to Celebrate!

Epic

Is

Three Years Old!

August 3, 2022
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What We Have Accomplished in Three Years

Care Message Replacement
Go-Live: Q2 2023~ 5 mo

Scoping, & 
Planning

Appt Reminders Post-
Live

Care Message Replacement
Go-Live: Q2 2023~ 5 mo

Scoping, & 
Planning

Appt Reminders Post-
Live

Wave 1A Stabilization

San Francisco Department of Public Health

Implementation Sequence of Epic Modules

Last updated: Nov 8, 2021

2019
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2019
Q1 Q2 Q3 Q4

Wave 1a

Revenue and Access Systems
• Grand Central ADT inc. Transfer Center 
• Prelude Registration inc. Financial Assistance
• Cadence Scheduling 
• Resolute Professional Billing & Claims
• Resolute Hospital Billing & Claims
• HIM Coding & CDI 

Core Clinical Systems
▪ EpicCare Ambulatory EMR inc. Bones 

Orthopaedics, Wound Care, Kaleidoscope 
Ophthalmology & Wisdom General Dentistry

▪ EpicCare Inpatient EMR inc. ICU, Rover, Secure 
Chat & Clinical Case Mgmt.

▪ Infection Control 
▪ ASAP Emergency Department 
▪ Willow Inpatient Pharmacy
▪  HIM Release of Information & Deficiency 

Tracking 
Specialty, Departmental and/or Ancillary Systems: 
▪ OpTime OR & Anesthesia
▪ Radiant Radiology
▪ Cupid Cardiology
▪ Beacon Oncology
▪ Stork L&D
▪ Long Term Care
▪ Rehab
▪ Home Health 

Population Health, Analytics, Patient Engagement & 

Mobility: 

▪ Healthy Planet Population Health inc. HEDIS, 
Predictive Analytics (initial sets) & Healthy 
Planet Link

▪ Cogito Enterprise Intelligence inc. Data 
Warehouse (Caboodle)

▪ MyChart Shared Patient Record
▪ Haiku, Canto, & Limerick Interoperability: 

▪ Interfaces, Conversions, & Identity EMPI
▪ Care Everywhere Interoperability
▪  EpicCare Link 
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Key

Go-Live

2020
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2020
Q1 Q2 Q3 Q4

2021
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2021
Q1 Q2 Q3 Q4

Whole Person Care: CCM Module

Design, Build, Test, Train

Go-Live: Q4 2020
~ 9 mo

Scoping, Staffing,  
Planning, & Training

Post-Live

Whole Person Care: CCM Module

Design, Build, Test, Train

Go-Live: Q4 2020
~ 9 mo

Scoping, Staffing,  
Planning, & Training

Post-Live

Occupational Health (ZSFG & LHH)

Design, Build, Test, Train

~ 8 mo

Scoping & 
Planning

Post
-Live

Occupational Health (ZSFG & LHH)

Design, Build, Test, Train

~ 8 mo

Scoping & 
Planning

Post
-Live

Willow Ambulatory & Inventory Mgmt

Design, Build, Test, Train

Go-Live: Q2 2021

~ 10 mo

Scoping, Staffing,  
Planning, & Training

Post-Live

WAMB
Coverages

WAMB
Adjudication

Willow Ambulatory & Inventory Mgmt

Design, Build, Test, Train

Go-Live: Q2 2021

~ 10 mo

Scoping, Staffing,  
Planning, & Training

Post-Live

WAMB
Coverages

WAMB
Adjudication

BHS w/o Billing: (Gender & HopeSF)

Design, Build, Test, Train

Go-Live: Q4 2020
~ 9 mo

Scoping & Planning Post-Live

BHS w/o Billing: (Gender & HopeSF)

Design, Build, Test, Train

Go-Live: Q4 2020
~ 9 mo

Scoping & Planning Post-Live

WPIC [Care Coordination, Med Respite & Sobering, PSH Nurses, 
Street Med, Shelter Health, & TWUC] + HICT & CCRT

Design, Build, Test, Train

Q4 2020~ 9 mo

Scoping & 
Planning

Post-Live

WPIC [Care Coordination, Med Respite & Sobering, PSH Nurses, 
Street Med, Shelter Health, & TWUC] + HICT & CCRT

Design, Build, Test, Train

Q4 2020~ 9 mo

Scoping & 
Planning

Post-Live

Jail Services
Go-Live: Q4 2021

~ 12 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-Live

Jail Services
Go-Live: Q4 2021

~ 12 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-Live

Nephrology: Dialysis Integration

Design, Build, Test, Train

Go-Live: Q1 2023
~ 9 mo

Scoping & Planning
Post-
Live

Nephrology: Dialysis Integration

Design, Build, Test, Train

Go-Live: Q1 2023
~ 9 mo

Scoping & Planning
Post-
Live

Care Everywhere Referrals
Go-Live: Q4 2021~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Care Everywhere Referrals
Go-Live: Q4 2021~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Interpreter Services
Go-Live: Q3 2023~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Interpreter Services
Go-Live: Q3 2023~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Integrated Video Visits
Go-Live: Q1 Q2 2022~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Integrated Video Visits
Go-Live: Q1 Q2 2022~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

PHD: Tuberculosis

Design, Build, Test, Train

Go-Live: Q2 2021
~ 7 mo

Post-
LiveScoping & Planning

PHD: Tuberculosis

Design, Build, Test, Train

Go-Live: Q2 2021
~ 7 mo

Post-
LiveScoping & Planning

Research Expansion

Design, Build, Test, Train

Go-Live: Q4 2020
~ 7 mo

Post-Live
Scoping, & 
Planning

Research Expansion

Design, Build, Test, Train

Go-Live: Q4 2020
~ 7 mo

Post-Live
Scoping, & 
Planning

Transitions Placement, Bed Mgmt
[RTZ Replacement]

Design, Build, Test, 
Train

Q2 2021~ 6 mo

Scoping & 
Planning Post-Live

Transitions Placement, Bed Mgmt
[RTZ Replacement]

Design, Build, Test, 
Train

Q2 2021~ 6 mo

Scoping & 
Planning Post-Live

2022
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2022
Q1 Q2 Q3 Q4

MCAH

Design, Build, Test, Train

Go-Live: Q2 2022~ 8 mo

Post-
Live

MCAH

Design, Build, Test, Train

Go-Live: Q2 2022~ 8 mo

Post-
Live

Scoping & 
Planning

MCAH

Design, Build, Test, Train

Go-Live: Q2 2022~ 8 mo

Post-
Live

Scoping & 
Planning

MyChart Bedside
Go-Live: Q4 2022

~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

MyChart Bedside
Go-Live: Q4 2022

~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Welcome
Go-Live: Q4 2022

~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Welcome
Go-Live: Q4 2022

~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Call Center CTI/Campaigns
Go-Live: Q4 2022~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Call Center CTI/Campaigns
Go-Live: Q4 2022~ 5 mo

Scoping, & 
Planning

Design, Build, Test, Train Post-
Live

Wave 3

Go-Live: Q3 2021

2023
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2023
Q1 Q2 Q3 Q4

MHSF Sobering Ctr

Design, Build, Test, Train

Go-Live: Q4 2021
~ 4 mo

Post-
Live

MHSF Sobering Ctr

Design, Build, Test, Train

Go-Live: Q4 2021
~ 4 mo

Post-
Live

Scoping & 
Planning

MHSF Sobering Ctr

Design, Build, Test, Train

Go-Live: Q4 2021
~ 4 mo

Post-
Live

Scoping & 
Planning

Epic Upgrade:
May 19

August 19
Nov 19

Wave 2a Wave 2b Wave 2c

CalAIM ECM & ILOS

Design, Build, Test, Train

Go-Live: Q1 2022
~ 10 mo

Post-Live

CalAIM ECM & ILOS

Design, Build, Test, Train

Go-Live: Q1 2022
~ 10 mo

Post-Live
Scoping 

& 
Planning

CalAIM ECM & ILOS

Design, Build, Test, Train

Go-Live: Q1 2022
~ 10 mo

Post-Live
Scoping 

& 
Planning

2024
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2024
Q1 Q2 Q3 Q4

2025
Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2025
Q1 Q2 Q3 Q4

Beaker Lab [Pathology, PHL, & ZSFG CinLab] Go-Live: Q34 2025~ 18 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-Live

Beaker Lab [Pathology, PHL, & ZSFG CinLab] Go-Live: Q34 2025~ 18 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-Live

Wave 4

PHD: City Clinic & AITC

Design, Build, Test, Train

Go-Live: Q1 2022~ 8 mo

Post-
Live

PHD: City Clinic & AITC

Design, Build, Test, Train

Go-Live: Q1 2022~ 8 mo

Post-
Live

Scoping & 
Planning

PHD: City Clinic & AITC

Design, Build, Test, Train

Go-Live: Q1 2022~ 8 mo

Post-
Live

Scoping & 
Planning

PHD: City Clinic & AITC

Design, Build, Test, Train

Go-Live: Q1 2022~ 8 mo

Post-
Live

Scoping & 
Planning

SORT

Design, Build, 
Test, Train

Go-Live: Q3 2021
~ 2 mo

Post-Live

SORT

Design, Build, 
Test, Train

Go-Live: Q3 2021
~ 2 mo

Post-Live

SORT

Design, Build, 
Test, Train

Go-Live: Q3 2021
~ 2 mo

Post-Live

BHS Office of Coordinated Care
Go-Live: Q4 2022~ 8 mo

Scoping, & Planning Design, Build, Test, Train Post-Live

BHS Office of Coordinated Care
Go-Live: Q4 2022~ 8 mo

Scoping, & Planning Design, Build, Test, Train Post-Live

Case Management and Social Care Teams

Scoping, & 
Planning

Design, Build, Test, Train Post-Live

Case Management and Social Care Teams

Scoping, & 
Planning

Design, Build, Test, Train Post-Live

Hyperdrive 
Migration

Design, Build, Test, Train

Behavioral Health – myAvatar ▪  Epic

Design, Build, Test, Train

Go-Live: Q1 2024
~12 mo

Scoping & 
Planning

Post-
Live

Behavioral Health – myAvatar ▪  Epic

Design, Build, Test, Train

Go-Live: Q1 2024
~12 mo

Scoping & 
Planning

Post-
Live

Unified Communications
Go-Live: Q3 2024~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Unified Communications
Go-Live: Q3 2024~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Rover @ ZSFG
Go-Live: Q3 2024~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

Rover @ ZSFG
Go-Live: Q3 2024~ 9 mo

Scoping, Staffing,  
Planning, & Training

Design, Build, Test, Train Post-
Live

T
E

N
T

A
T

IV
E

COVID-19 
Mass Vaccinations
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2019 - 2022 2022 – 2026+



Progress in the Face of Challenges

Challenges
• 30% vacancy rate on the Epic Team

• Stand and deliver pivots
• Pandemic
• Mental Health San Francisco
• Tenderloin Center
• LHH recertification
• mpox

Successes
• Epic Wave 2 is complete!

• Jail Health
• Maternal, Child & Adolescent Health
• City Clinic
• Adult Immunization and Travel Clinic
• Whole Person Integrated Care
• Steet Overdose Response Team
• Occupational Health Services
• Sobering Center
• Research
• Willow Ambulatory Pharmacy
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Financial Stewardship: Epic ROI

9/6/2022 5

SFHN Cash Collections Epic Year 1 Epic Year 2 Epic Year 3

Baseline (before Epic) FY19-20 FY20-21 FY21-22

Average cash collections over the five
fiscal years leading up to Epic:

$519,688,528
5.2% 18.9% 28.1%



EHR Costs

Portion of Budget vs. Amount Spent thru FY21/22

Personnel Workorders Non-personnel

36%

60%

47%
TOTAL

71%

Projected Total 
Spend over 
complete 10 YR 
Project 

95%

As of 8/30/22



Crossing the Digital Divide

Appointment reminders in seven 
languages!

Multiple language support coming 
to SMS messaging, directly in Epic!
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Telehealth

Increasing access via 
simplification. No logins. No 
passwords. No downloads. 

Receive a text and click to join. 

Dramatic uptake in video visit 
adoption at pilot sites!

9/6/2022 8

Pilot Go-Live

I want to do all my 
visits like this!
-1st time video visit 
patient

A huge time-saver 
and much easier to 
use than I thought 
it would be.
-DPH Physician



What’s Next? 

2023

• eSignature tablets

• Patient Experience

2024

• Behavioral Health

Wave 3

Now/Continuous

• Hyperdrive

• Efficiency Express 
Lanes

• Financial Automation

• IDEA Analytics

Improvement

2025+

• Nephrology

• Beaker Lab

• Unified 
Communications

Wave 4 and 
Beyond
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“Everything on the earth has a purpose, 
every disease an herb to cure it, and every 
person a mission.”

Mourning Dove (Christine Quintasket) – the first Native 
American woman to publish a novel (1927).
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